CITY OF SOUTH ST. PAUL
A MEETING AGENDA Council Chambers

125 3rd Avenue North

(/N \J
~ HOUSING & REDEVELOPMENT  South St-Paul, MN 55075
AUTHORITY

Monday, April 7, 2025
6:45 P.M.

CALL TO ORDER

ROLL CALL

APPROVAL OF AGENDA

CONSENT AGENDA

A. Meeting Minutes for HRA Annual Meeting - October 28, 2024

GENERAL BUSINESS

A. John Carroll Plumbing Project - Final Payment

B. Permission to Apply - MN POHP Forgivable Loan - Resolution No. 2025-3361

ADJOURNMENT
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HOUSING & REDEVELOPMENT

A AUTHORITY AGENDA REPORT

AN N\ DATE: Apr11.7, 2025

DEPARTMENT: Housing
O3 PREPARED BY: Tiffany Greene

AGENDA ITEM NUMBER: 4.A.

MEETING TYPE

Special Meeting

AGENDA ITEM

Meeting Minutes for HRA Annual Meeting - October 28, 2024

ACTION TO BE CONSIDERED OR DESIRED OUTCOME
Approve as presented by consent.

OVERVIEW
Meeting Minutes for HRA Annual Meeting - October 28, 2024

SOURCE OF FUNDS
N/A

ATTACHMENTS
1. HRA Minutes 10-28-2024 (Annual Meeting)
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4.A

HOUSING AND REDEVELOPMENT AUTHORITY
OF THE CITY OF SOUTH ST. PAUL

BOARD OF COMMISSIONERS
MINUTES

ANNUAL MEETING
OCTOBER 28, 2024

The Annual Meeting of the Housing and Redevelopment Authority of the City of South St. Paul
was held on October 28, 2024, in the Training Room at South St. Paul City Hall. Chairperson
Hansen called the meeting to order at 6:30 P.M.

The following Commissioners were present: Chairperson Lori Hansen, Joe Kaliszewski, Tom
Seaberg, Todd Podgorski, Jimmy Francis, Matthew Thompson, and Pam Bakken.

Staff present were Ryan Garcia, Executive Director, Housing Program Administrator Tiffany
Greene.

APPROVAL OF AGENDA

It was moved by Commissioner Kaliszewski and seconded by Commissioner Bakken to approve
the agenda as presented.

Motion carried 7 Ayes/ 0 Nays
CONSENT AGENDA
A. Approval of Minutes — Special Meeting — April 8, 2024

It was moved by Commissioner Francis and seconded by Commissioner Seaberg to approve the
agenda as presented.

Motion carried 7 Ayes / 0 Nays

GENERAL BUSINESS
A. Election of Officers

Chairperson Hansen opened nominations for Chairperson.
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Commissioner Seaberg nominated Matthew Thompson for Chair through a motion, which was
seconded by Commissioner Kaliszewski. After successive calls were made for nominations and
none came, the motion prevailed on a vote of 7 in favor and 0 against.
Newly Elected Chair Thompson at this point assumed duties of presiding officer over the meeting.
Commissioner Seaberg nominated Joe Kaliszewski for Vice Chairperson. The motion was
seconded by Commissioner Hansen. After successive calls were made by the Chair for further
nominations and none came, the motion prevailed on a vote of 7 in favor and 0 against
Commissioner Hansen nominated Tom Seaberg for Secretary. The motion was seconded by
Commissioner Podgorski. After successive calls were made by the Chair for further nominations
and none came, the motion prevailed on a vote of 7 in favor and 0 against.

B. Approval of 2024 Public Housing Budget — Resolution No. 2024-3359
Ms. Greene summarized the proposed 2025 Public Housing Budget.

It was moved by Commissioner Seaberg and Seconded by Commissioner Bakken to approve
Resolution 2024 — 3359, Approval of the 2025 Public Housing Budget.

Motion carried 7 Ayes / 0 Nays

PUBLIC HEARINGS

A. Approval of 2025 Agency Plan and 5-Year Capital Fund Plan — Resolution No. 2024-3360
Chair Thompson opened the Public Hearing at 6:46 P.M.
Tiffany Greene provided a summary of the Annual Agency Plan and 5-Year Capital Fund Plan,
and acknowledged the participation of the Resident Advisory Board in its preparation. No
members of the public appeared at the Public Hearing and Chair Thompson closed the Public
Hearing at 6:51 P.M

It was moved by Commissioner Francis and Seconded by Commissioner Kaliszewski to approve
Resolution 2024 — 3360, Approval of the 2024 Agency Plan and 5-Year Capital Fund Plan.

Motion carried 7 Ayes/ 0 Nays

ADJOURNMENT

There being no further business to come before the Board it was moved by Commissioner
Seaberg and seconded by Commissioner Bakken to adjourn. Chairperson Thompson declared the

meeting adjourned at 6:53 PM.

Respectfully submitted,
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Tom Seaberg, Secretary Matthew Thompson, Chairperson
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HOUSING & REDEVELOPMENT

A AUTHORITY AGENDA REPORT

AN N\ DATE: Apr11.7, 2025

DEPARTMENT: Housing
O3 PREPARED BY: Tiffany Greene

AGENDA ITEM NUMBER: 5.A.

MEETING TYPE

Special Meeting

AGENDA ITEM

John Carroll Plumbing Project - Final Payment

ACTION TO BE CONSIDERED OR DESIRED OUTCOME

Motion to approve Final Payment Application for the John Carroll Plumbing Project in the
amount of $482,383.15.

OVERVIEW

The final payment application for the John Carroll Plumbing Project has been prepared and
agreed upon with the contractor, Frerich’s Construction, and certified by our architect, Finn
Daniels. All contract work, close-out documents, as well as warranty and maintenance periods,
have been successfully completed.

This final payment application of $482,383.15 includes the retainage amount of $284,994.15.
Other notable items in this payment application consist of the closeout of all construction costs
and closing out of all change order items. All closeout items and final pay application have been
reviewed and approved by our architect, Finn Daniels.

The total construction cost of the project paid to Frerich’s was $5,966,547.00, with the final

payment amounting to 6% of the project total. Total cost of the John Carroll Plumbing Project
came in right around budget at $7,878,707.

SOURCE OF FUNDS
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FUNDING SOURCE AMOUNT
2019 Capital Funds $100,000.00
2020 Capital Funds $600,000.00
2021 Capital Funds $400,000.00
2022 Capital Funds $600,000.00
2023 Capital Funds $600,000.00

HRA Reserves

$1,166,607.00

MHFA POHP — PH Loan

$4,412,100.00

Total

$7,878,707.00

ATTACHMENTS

1.
2.

25.01.21-22020-G704-FD-FCC-SIGNED
25.03.07-22020-Payment Application-09-Signed
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Certificate of Substantial Completion

PROJECT: (name and address) CONTRACT INFORMATION: CERTIFICATE INFORMATION:
South St. Paul - John Carroll Apartments - Contract For: Certificate Number:

Plumbing Replacement Project General Construction 001

300 Grand Ave West Date: Date:

South St. Paul, MN 55075 December 28, 2023 Dccember 31, 2024

OWNER: (name and address) ARCHITECT: (name and address) CONTRACTOR: (name and address)
South St. Paul HRA Finn Danicls Architcets Frerichs Construction

125 3rd Avenue North 1440 Northland Drive, Suite 250 3600 Labore Road, Suite 8

South St. Paul, MN 55075 Mendota Heights, MN 55120 St. Paul, MN 55110

The Work identified below has been reviewed and found, to the Architect’s best knowledge, information, and belief, to be
substantially complete. Substantial Completion is the stage in the progress of the Work when the Work or designated portion is
sufficiently complete in accordance with the Contract Documents so that the Owner can occupy or utilize the Work for its intended
use. The date of Substantial Completion of the Project or portion designated below is the date established by this Certificate.
(Identify the Work, or portion thereof, that is substantially complete.)

Digitally signed by Drew R Magnuson
D reW R DN: cn=Drew R Magnuson, c=US,
o=Finn Daniels Inc.,
M aanuson email=Drew@finn-daniels.com )
g Date: 2025.01.21 11:57:37 -06'00 BY: Drew R Magnuson, Principal December 31, 2024
ARCHITECT (Signature) (Printed name, title, and license number if Date Of Substantial
required) Completion
WARRANTIES

The date of Substantial Completion of the Project or portion designated above is also the date of commencement of applicable
warranties required by the Contract Documents, except as stated below:
(Identify warranties that do not commence on the date of Substantial Completion, if any, and indicate their date of commencement, )

WORK TO BE COMPLETED OR CORRECTED
A list of' items to be completed or corrected is attached hereto, or transmitted as agreed upon by the partics, and identified as follows:
(Identify the list of Work to be completed or corrected,)

The failure to include any items on such list does not alter the responsibility of the Contractor to complete all Work in accordance with
the Contract Documents, Unless otherwise agreed to in writing. the date of commencement of warrantics for items on the attached list
will be the date of issuance of the final Certificate of Payment or the date of final payment, whichever occurs first. The Contractor will
complete or correct the Work on the list of items attached hereto within () days from the above date of Substantial Completion.

Cost estimate of Work to be completed or corrected: $
The responsibilities of the Owner and Contractor for security, maintenance, heat, utilitics, damage to the Work. insurance, and other

items identified below shall be as follows:
(Note: Owner's and Contractor's legal and insurance counsel should review insurance requirements and coverage.)

The Owner and Contractor hereby accept the responsibilities assigned to them in this Certificate of Substantial Completion:

ALY AN
&\M @f\/\ BY: Chris Zuspann, President / CEQ / -

CONTRACTOR (Signature) (Printed name and title) Date

— BY: Tiffany Greene, Housing Programs 1.21.2025
/ &,4 W Administrator T
OWN Migu(ﬂe}ﬂ (Printed name and title) Date

AIA Document G704 - 2017, Copyright © 1963, 1978, 1992, 2000 and 2017. All rights reserved. “The American Institute of Architects,” “American Institute of
Architects,” “AlA," the AlA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 14:33:14 1
CST on 01/14/2025 under Subscription No.20240082714 which expires on 11/28/2025, is not for resale, is licensed for one-time use only, and may only be used

in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (678515d53a1845d5e004357b)
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Application and Certificate for Payment

PAGE 1 OF 5 PAGES

SUBMITTED TO: City of South St. Paul PROJECT:
125 3rd Ave N
South St Paul, MN 55075
SUBMITTED FROM: Frerichs Construction Company ARCHITECT:

3600 Labore Road, Suite 8
St. Paul, MN 55110

CONTRACT FOR:

John Carroll Stack Replacement APPLICATION NO.: 9 Distribution to:
PERIOD TO: 12/31/2024 OWNER
PROJECT NO.: 2338 ARCHITECT
i Daniels oo ARCH PROJ NO.: CONTRACTOR
B e ; CONTRACT DATE:
1440 Northland Drive, Suite 250
: - APPLICATION DATE: 01/02/2025
Mendota Heights, MN 55120 INVOICE NO.-

CONTRACTOR'S APPLICATION FOR PAYMENT

Application is made for payment, as shown below, in connection with the
Contract. Continuation Sheets are attached to substantiate this application.

1. ORIGINAL CONTRACT SUM........ccccovrmrrmrmmimerriiinsieierenninns $ 5,675,046.00
2. Net change by Change Orders ............cccocoevvvvercecvincrciiennns 3 291,501.00
3. CONTRACT SUM TO DATE .......cccovvnrrmmrmnrnirnnrnsiersscraninn, $ 5,966,547.00
4, TOTAL COMPLETED AND STORED TO DATE .................... $ 5,966,547.00
5. RETAINAGE:
a._ﬂ % of Completed Work $ —
b.ﬂ % of Stored Material $ —
Total Retainage (Lines 5a + 5b) .....cooovvevvevcccvcricrircnnn . $ 0.00
6. TOTAL EARNED LESS RETAINAGE ............ccccoooviirinrinrans $ 5,966,547.00
(Line 4 Less Line 5 Total)
7. LESS PREVIOUS CERTIFICATES FOR PAYMENT .............. $ 5,484,163.85
(Line 6 from prior Certificat
8. CURRENT PAYMENT DUE ..........ccooummrimmrmrenieniereesineennnns $ 482,383.15 I
9. BALANCE TO FINISH INCLUDING RETAINAGE ................. $ 0.00

(Line 3 less Line 6)

(See Attached Page(s) for Original Contract and Change Order Breakdown)

The undersigned Contractor certifies that to the best of the Contractor's knowledge, information and
belief the Work covered by this Application For Payment has been completed in accordance with the
Contract Documents, that all amounts have been paid by the Contractor for Work for which previous
Certificates for Payment were issued and payments received from the Owner, and that current
payment shown herein is now due.

CONTRACT rerichs.€onstruction Company

By:
Stat - nnesota

County of: _ Ramsey

Date: 1/2/25

TIHE g

SE

SR

(7

7% X
&

A2,

MATTHEW D. GRENSING

Notary Public-Minnesota
My Commission Expires Jan, 31,2029

Subscribed and sworn to before
me this 2 day of January 20 25

NOTARY PUBLIC: /\/{Aobt)&./
My Commission Expires: [ Y 3 '{ZoLﬁ\

ARCHITECT'S CERTIFICATE FOR PAYMENT

In accordance with the Contract Documents, based on on-site observations and the data comprising
this application, the Architect certifies to the Owner that to the best of the Architect's knowledge,
information and belief the Work has progressed as indicated, the quality of the Work is in
accordance with the Contract Documents, and the Contractor is entitled to payment of the
AMOUNT CERTIFIED.

482,383.15
AMOUNT CERTIFIED .conismsmsnmssmesmmmussmssssmsussmms $
(Attach explanation if amount certified differs from the amount applied for. Initial all figures on this
application and on the Continuation Sheets that changed to conform to the amount certified.)

ARCHITECT: Finn Daniels, Inc. @ @ @ @ e
gy: Drew R Magnuson g.tzsimmacs e o 03.07.2025

Date: 2025.03.07 15:29:51 -06'00"

This Certificate is not negotiable. The AMOUNT CERTIFIED is payable only to the Contractor named
herein. Issuance, payment and acceptance of payment are without prejudice to any rights of the Owner
or Contractor under this Contract.
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CONTINUATION SHEET (Original Contract)

PAGE 2 OF 5 PAGES

FROM: Frerichs Construction Company

3600 Labore Road

Suite 8

St. Paul, MN 55110

PROJECT: John Carroll Stack Replacement

CONTRACTOR'S PROJECT NO.: 2338

APPLICATION NO.: 9

APPLICATION DATE: 01/02/2025

CONTRACT FOR: ARCHITECT'S PROJECT NO.: PERIOD FROM 12/2/24 TO 12/31/24
A B C D E F G H 1
ITEM DESCRIPTION OF WORK SCHEDULED WORK COMPLETED TOIAL BALANCE | RETAINAGE
NO. VALUE COMPLETE | o/ | 10 FiNISH
THIS APPLICATION AND STORED GIC (C-G)
PREVIOUS WORK IN STORED TO DATE
APPLICATIONS PLACE MATERIALS (D+E+F)

1.00 |Plumbing and Mechanical 2,300,000.00 2,266,400.00 33,600.00 0.00 2,300,000.00 | 100.0 0.00 0.00
2.00 |Doors and Hardware 15,000.00 13,425.00 1,575.00 0.00 15,000.00 | 100.0 0.00 0.00
3.00 |Flooring and Tile 290,000.00 280,000.00 10,000.00 0.00 290,000.00 | 100.0 0.00 0.00
4.00 |Carpentry and Drywall 982,000.00 938,000.00 44,000.00 0.00 982,000.00 | 100.0 0.00 0.00
5.00 |Painting 215,000.00 205,000.00 10,000.00 0.00 215,000.00 | 100.0 0.00 0.00
6.00 |Toilet and Bath Accessories 110,000.00 110,000.00 0.00 0.00 110,000.00 | 100.0 0.00 0.00
7.00 |Residental Equipment 55,000.00 55,000.00 0.00 0.00 55,000.00 | 100.0 0.00 0.00
8.00 |Residental Casework 577,500.00 572,500.00 5,000.00 0.00 577,500.00 | 100.0 0.00 0.00
9.00 |Electrical 175,000.00 167,500.00 7,500.00 0.00 175,000.00 | 100.0 0.00 0.00
10.00 |Permit 25,000.00 25,000.00 0.00 0.00 25,000.00 | 100.0 0.00 0.00
11.00 |Bond 44,275.00 44,275.00 0.00 0.00 44,275.00 | 100.0 0.00 0.00
12.00 |General conditions 545,769.00 529,461.00 16,308.00 0.00 545,769.00 | 100.0 0.00 0.00
13.00 |Overhead and Profit 340,502.00 331,245.00 9,257.00 0.00 340,502.00 | 100.0 0.00 0.00
Continuation Sheet 1 Totals| $5,675,046.00 |  $5,537,806.00 $137,240.00 $0.00 | $5.675,046.00 | 100.0 $0.00 $0.00
Original Contract Totals | $5,675,046.00 | _ $5.537,806.00 $137.240.00 $0.00 | $5.675.046.00 | 100.0 $0.00 $0.00
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CONTINUATION SHEET (CHANGE ORDERS)

PAGE 3 OF 5 PAGES

FROM: Frerichs Construction Company

3600 Labore Road
Suite 8
St. Paul, MN 55110

PROJECT: John Carroll Stack Replacement

CONTRACTOR'S PROJECT NO.: 2338

APPLICATIONNO.: 9

APPLICATION DATE: 01/02/2025

CONTRACT FOR: ARCHITECT'S PROJECT NO.: PERIOD FROM 12/2/24 TO 12/31/24
A B C D E F G H I
ITEM DESCRIPTION OF WORK SCHEDULED WORK COMPLETED TOTAL BALANCE RETAINAGE
NO. VALUE . COMPLETE AND % TO FINISH
THIS APPLICATION STORED TO DATE | G/ (C-G)
PREVIOUS WORK IN PLACE STORED (D+E+F)
APPLICATIONS MATERIALS

14.0 |Owner CO 1 0.00 0.00 0.00 0.00 0.00 0.0 0.00 0.00

15.0 JRCO-1.00 Cost to add fire stop rings at all 11,303.00 11,303.00 0.00 0.00 11,303.00 | 100.0 0.00 0.00
shower valves to meet wall rating
requirements.

16.0 |RCO-2.00 Cost to add additional light 1,283.00 1,283.00 0.00 0.00 1,283.00 | 100.0 0.00 0.00
fixtures per PR #1.

17.0 JRCO-3.00 Cost to provide LVP as 28,220.00 28,220.00 0.00 0.00 28,220.00 | 100.0 0.00 0.00
specified in PR #2 in lieu of VP-1.

18.0 |Owner CO2 0.00 0.00 0.00 0.00 0.00 0.0 0.00 0.00

19.0 JRCO-5.00 Cabinet change costs from PR (1,002.00) (1,002.00) 0.00 0.00 (1,002.00) { 100.0 0.00 0.00
#3

20.0 |RCO-6.00 Total cost for labor and 3,400.00 3,400.00 0.00 0.00 3,400.00 | 100.0 0.00 0.00
materials to add firestopping for plumbing
stack 1 shower drains.

21.0 |Owner CO 3 0.00 0.00 0.00 0.00 0.00 0.0 0.00 0.00

22.0 |[RCO-7.00 Cost to wire 157 hood fans 58,275.00 58,275.00 0.00 0.00 58,275.00 | 100.0 0.00 0.00
adding an Arc-fault device

23.0 |RCO-8.00 Deduct for new tile section (19,267.00) (19,267.00) 0.00 0.00 (19,267.00) | 100.0 0.00 0.00
option 1 per PR #5.

24.0 |RCO-11.00 Cost for drywall patching for 1,459.00 1,459.00 0.00 0.00 1,459.00 { 100.0 0.00 0.00
additional range hood wiring in stack 1.

25.0 |RCO-12.00 Cost to replace 1 existing mop 1,324.00 0.00 1,324.00 0.00 1,324.00 | 100.0 0.00 0.00
sink and faucet in the same location.

26.0 |RCO-13.00 Cost to prime smoke damage 1,496.00 1,496.00 0.00 0.00 1,496.00 | 100.00 0.00 0.00
walls in units 701, 901 and 1001.

27.0 |RCO-14.00 Cost to adjust wiring in the 5,939.00 5,939.00 0.00 0.00 5,939.00 | 100.0 0.00 0.00
ADA units 404,405,713,1003,1105,1110
and 1204

28.0 |Owner CO 4 0.00 0.00 0.00 0.00 0.00 0.0 0.00 0.00

29.0 |RCO 16-Cost for additional drywall 34,455.00 34,455.00 0.00 0.00 34,455.00 | 100.0 0.00 0.00
patches for wiring of range hoods and tub
installation.

30.0 |RCO 17-Cost to add a eyewash station per 2,592.00 2,592.00 0.00 0.00 2,592.00 { 100.0 0.00 0.00
TRAT. Page-21 of 50




PAGE 4 OF 5 PAGES

31.0 |RCO 19-Cost for additional electical 451.00 451.00 0.00 0.00 451.00 | 100. 0.00 0.00
wiring in ADA unit 1204 due to issues
with existing wiring R1L.

32.0 |RCO 20-Cost to add 2 cabinet face frames 466.00 466.00 0.00 0.00 466.00 | 100.0 0.00 0.00
and doors per PR #8.

33.0 |OwnerCO 5 0.00 0.00 0.00 0.00 0.00 0.0 0.00 0.00

34.0 |RCO-21.00 Cost to prime smoke damage 2,901.00 2,901.00 0.00 0.00 2,901.00 | 100.0 0.00 0.00
units 611, 1111, 512, 612, 912

35.0 JRCO-22.00 Credit for eliminating kitchen (1,617.00) (1,617.00) 0.00 0.00 (1,617.00) | 100.0 0.00 0.00
flooring in units 604,1204 and 1211.

36.0 |RCO-23.00 Cost to prime smoke damaged 499.00 499.00 0.00 0.00 499.00 | 100.0 0.00 0.00
unit 303.

37.0 |JRCO-24.00 Cost to enlarge ADA showers 16,043.00 13,000.00 3,043.00 0.00 16,043.00 | 100.0 0.00 0.00
per PR 9.

38.0 |Owner CO 6 0.00 0.00 0.00 0.00 0.00 0.0 0.00 0.00

39.0 |RCO-25.00 Cost to install new faucets at 3 4,347.00 0.00 4,347.00 0.00 4,347.00 | 100.0 0.00 0.00
mop sinks and FRP at 4 mop sinks.

40.0 |RCO-26.00 Cost to prep floor and install 8,861.00 8,861.00 0.00 0.00 8,861.00 | 100.0 0.00 0.00
new LVP/VB in unit 101

41.0 |RCO-27.00 Cost for labor and materials to 23,800.00 23,800.00 0.00 0.00 23,800.00 | 100.0 0.00 0.00
add firestopping at 70 shower drain
locations.

42.0 |Owner CO7 0.00 0.00 0.00 0.00 0.00 0.0 0.00 0.00

43.0 |RCO-28.00 Cost per unit to go back to 55,290.00 45,000.00 10,290.00 0.00 55,290.00 | 100.0 0.00 0.00
4-ADA units already completed to enlarge
the showers.

44.0 |RCO-29.00 Cost to prime smoke damage 997.00 997.00 0.00 0.00 997.00 | 100.0 0.00 0.00
kitchen and bath in units 207 and 407.

45.0 |RCO-30.00 Cost to install self level floor 3,781.00 3,781.00 0.00 0.00 3,781.00 | 100.0 0.00 0.00
in the public bathrooms.

46.0 |Owner CO 8 0.00 0.00 0.00 0.00 0.00 0.0 0.00 0.00

47.0 JRCO-31.00 Cost for 9 shower seats for the 3,309.00 3,309.00 0.00 0.00 3,309.00 ] 100.04 0.00 0.00
ADA units.

48.0 |RCO-32.00 Cost to move the toilet paper 2,015.00 0.00 2,015.00 0.00 2,015.00 | 100.0 0.00 0.00
holder in 38 units including patching and
painting.

49.0 |RCO-33.00 Cost to extend tile and pattern 2,138.00 2,138.00 0.00 0.00 2,138.00 | 100.0 0.00 0.00
to full height on wall in the mens/womens
bathrooms.

50.0 |Owner CO9 0.00 0.00 0.00 0.00 0.00 0.0 0.00 0.00

51.0 |RCO-34: Level 1 Light Fixture 8,416.00 0.00 8,416.00 0.00 8,416.00 | 100.0 0.00 0.00
Replacement in the areas receiving new
ACT.

52.0 JRCO-35: Level 1 HVAC Diffuser 5,013.00 0.00 5,013.00 0.00 5,013.00 | 100.0 0.00 0.00
Replacement in the areas receiving new
ACT.

53.0 JRCO-36: Unit 514 Bathroom Alteration 14,499.00 0.00 14,499.00 0.00 14,499.00 { 100.0 0.00 0.00
using stock shower surround.

54.0 JRCO-38: Cabinet Frame Credit (466.00) (466.00) 0.00 0.00 (466.00) | 100.0 0.00 0.00

55.0 JRCO-39: Self Leveling Floor Credit (3,781.00) (3,781.00) 0.00 0.00 (3,781.00) | 100.0 0.00 0.00
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56.0 JRCO-40: Prime Units 513, 614, 1009 & 1,994.00 1,994.00 0.00 0.00 1,994.00 | 100.0) 0.00 0.00
1310.
57.0 |RCO-41: Additional Firestopping (15 5,100.00 5,100.00 0.00 0.00 5,100.00 | 100.0 0.00 0.00
shower drains)
58.0 JRCO-42: Kitchen Flooring Credit (3,234.00) (3,234.00) 0.00 0.00 (3,234.00) | 100.0 0.00 0.00
59.0 |Owner CO 10 0.00 0.00 0.00 0.00 0.00 0.0 0.00 0.00
60.0 |RCO-43: Addtion of plumbing surrounds 2,418.00 0.00 2,418.00 0.00 2,418.00 | 100.0 0.00 0.00
where previously none existed.
61.0 {RCO-44: Fin tube modifications for 6,376.00 0.00 6,376.00 0.00 6,376.00 | 100.0 0.00 0.00
maintenace access.
62.0 |RCO 45: Addition of plumbing soffit 764.00 0.00 764.00 0.00 764.00 | 100.0 0.00 0.00
where previously none existed.
63.0 {RCO 46: Paint community and kitchen 1,644.00 0.00 1,644.00 0.00 1,644.00 | 100.0 0.00 0.00
walls.
Page 3 Change Order Totals: $291,501.00 $231,352.00 $60,149.00 $0.00 $291,501.00 | 100.0 $0.00 $0.00
Change Order Grand Totals: $291,501.00 $231,352.00 $60,149.00 $0.00 $291,501.00 | 100.0 $0.00 $0.00
Original Contract Totals: $5,675,046.00 $5,537,806.00 $137,240.00 $0.00 $5,675,046.00 | 100.0 $0.00 $0.00
Project Grand Totals: $5,966,547.00 $5,769,158.00 $197,389.00 $0.00 $5,966,547.00 | 100.0 $0.00 $0.00
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HOUSING & REDEVELOPMENT

A AUTHORITY AGENDA REPORT

AN N\ DATE: Apr11.7, 2025

DEPARTMENT: Housing
O3 PREPARED BY: Tiffany Greene

AGENDA ITEM NUMBER: 5.B.

MEETING TYPE

Special Meeting

AGENDA ITEM

Permission to Apply - MN POHP Forgivable Loan - Resolution No. 2025-3361

ACTION TO BE CONSIDERED OR DESIRED OUTCOME
Motion to approve Resolution 2025-3361 Authorizing an Application to the Minnesota Housing
and Finance Agency POHP Funding Program.

OVERVIEW

Minnesota Housing, through its POHP (Publicly Owned Housing Program), has designated $41
million in funding from the proceeds of General Obligation (GO) Bonds for the rehabilitation
and preservation of public housing units. This grant program helps housing communities with
costs associated with the rehabilitation of public housing, particularly to address health and life
safety, accessibility, energy and water efficiency, and critical needs that have an expected useful
life of more than 10 years. Other approved projects include expenditures of a capital nature such
as design, rehabilitation, or major remodeling.

The projects to be considered are as follows:

* Federal Pacific Electric Panel Replacement — Both John Carroll and Nan McKay currently
have Federal Pacific panels throughout the building and in all tenant units that have been
discontinued due to fire safety hazards found with the specific equipment. They no longer make
parts for any repairs or replacements, and several units have had issues with sparking and failure
of the breakers. We recently had one unit that only had power in two rooms and it took more
than 5 weeks to order a custom-made panel to replace what was currently there and cost us over
$15, 000, as a bulk order the only way to order the parts. Federal Pacific Panels are well known
for causing fires and other serious issues which is why they are discontinued.

» Highrise Roof Replacement Project — Both high-rise buildings need roof replacements. We
went out for bid twice for John Carroll with the post-covid bid over $1.3M to replace, which we
are not able to fund with capital dollars alone. John Carroll has three cell towers stationed on the
roof, several mechanical building suites, and many different levels of roofing; platforms also
need to be raised to bring the insulation up to code and several other items that require
coordination with the cell carriers. Both buildings also need anchors installed.
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» Heating, Cooling, and Ventilation (HVAC) System Upgrades — The proposed HVAC
improvement plan for South Saint Paul Housing Authority (SSPHA) is to

replace the existing fin-tube radiant heaters, window-mounted air conditioners, and support
infrastructure with a new distributed Water Source Heat Pump (WSHP) system to provide
increased occupant comfort and improved energy efficiency. Each of the two facilities, Nan
McKay & John Carroll, are similar in size, complexity, and vintage, allowing for certain
economies of scale with respect to project design, engineering, construction, and facility
operation. The effort of the project will include overall engineering, construction and
commissioning services. The scope of work will generally include 1) furnishing and installing
new console-mounted water source heat pumps in each residential space including new hose kits,
automatic flow valves, and aluminum outside louvers; 2) furnish and install new roof mounted
exhaust fans with variable speed fans; 3) furnish and install two (2) suitably sized condensing
boilers with circulating pumps, flue kits, flue dampers; and 4) furnish and install new
appropriately sized closed circuit adiabatic coolers in parallel to the new heating system.

The existing Metasys control system will be updated from the existing outdated version to the
most current version and the overall system will be upgraded, programmed, and commissioned
to include the new equipment. The scope will include new supervisory engines, controllers, and
field level devices, as well as software upgrades for a complete and operable system.

It is absolutely necessary in the very near future for all of the John Carroll & Nan McKay
electrical panels and equipment to be updated to ensure that the longevity of the building is not
negatively impacted due to the danger of fire and malfunction of these outdated and discontinued
electrical panels.

Staff’s opinion is that it is equally necessary to secure additional funding for the replacement of
both the John Carroll and Nan McKay roofs, as capital dollars will not be sufficient to fund these
projects alone, and they are currently both in need of replacement.

Additionally, the buildings are in great need of HVAC upgrades and repairs. These upgrades will
not only increase our energy savings astronomically but will also place us back on the Energy
Performance Contract with HUD, giving us Rate Reduction Incentives totaling several hundred
thousand dollars annually.

Costs for these projects are estimated at around $7.7 million for construction. Final numbers are
currently being reviewed by Finn Daniels Architects and will be included in the grant
application. A portion of our capital dollars will be offered up as leverage to use in conjunction
with POHP funding for the overall cost and completion of this project.

Project Totals:

John Carroll
Electrical: $550-$600K
Roof: $1.3M
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HVAC: $2.9M

Nan McKay
Electrical: $450-$500K

Roof: $400K
HVAC: $2M

Minnesota Housing will award POHP grants to projects that provide the highest return in public
benefits for the public costs incurred and meet all statutory requirements.

NOTE: Since POHP loans are funded by GO bonds, the property must remain in public
ownership for a 35-year compliance period. As a result, POHP loans are incompatible with
Rental Assistance Demonstration (RAD) transactions that involve a transfer of ownership to a
non-public owner.

Staff’s opinion is that we have a great opportunity to use funding from this grant matched with
capital dollars to tackle these much-needed project. We have a solid chance of receiving at least
a portion of these requested funds based on feedback received from Finn Daniels Architects as
well as MN Housing during our technical interview. We believe that applying for these funds is
well worth the commitment of adding the 35-year public service requirement to this portfolio.
Staff completed the initial technical kick-off meeting with MHFA on March 26,2025 to discuss
our projects and costs, and applications for funding are due by Wednesday, April 10, 2025.

SOURCE OF FUNDS
MHFA PHOP Grant and Public Housing Capital Funds

ATTACHMENTS

1. SSPHRA FIM-Funding Bullet List R1
2. POHP Appropriations Round Program Guide
3. Resolution 2025-3361 MN Housing POHP Funding
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South Saint Paul Housing Authority

FIM List-POHP Loan Scope of Work

John Carroll Tower

Project Scope

Potential Funding Source

o Building Envelope Utility Savings/ Capital Contribution
o Lighting Utility Savings/ Capital Contribution
o Water Improvements Utility Savings/ Capital Contribution
o Fire Sprinkler Repairs HAI Group Loss Prevention Fund
o HVAC-Water Source Heat Pump System POHP
= Engineering POHP
= Construction POHP
=  MetaSys Integration POHP
o MetaSys Upgrades (Existing HVAC Systems) | POHP
o Card Access (Bldg & Unit) Emergency Safety and Security Grant
o Geo-Thermal (To be explored) Geo-Thermal Planning Grant
o Video System Upgrades Emergency Safety and Security Grant
o Electrical Upgrades POHP (If no Grants can be identified)
=  Panel Replacement (165 Units) POHP (If no Grants can be identified)
= Main Service (PM or Full POHP (If no Grants can be identified)
Replacement)
Nan McKay
Project Scope Potential Funding Source
o Building Envelope Utility Savings/ Capital Contribution
o Lighting Utility Savings/ Capital Contribution
o Water Improvements Utility Savings/ Capital Contribution
o Solar PV Solar For Public Buildings — 60% of cost
(Remaining 40% from savings)
o Roof Replacement POHP
o Fire Sprinkler Repairs HAI Group Loss Prevention Fund
o HVAC - Water Source Heat Pump System POHP
= Engineering POHP
= Construction POHP
=  MetaSys Integration POHP
o MetaSys Upgrades (Existing HVAC Systems) | Capital Contribution
o Geo-Thermal (To be explored) Geo-Thermal Planning Grant
o Card Access (Bldg & Unit) Emergency Safety and Security Grant
o Video System Upgrades Emergency Safety and Security Grant
o Water Line Repair Capital Contribution

Johnson

W

Controls
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EQUAL HOUSING
OPPORTUNITY

The Minnesota Housing Finance Agency does not discriminate on the basis of race, color, creed,
national origin, sex, religion, marital status, status with regard to public assistance, disability, familial
status, gender identity, or sexual orientation in the provision of services.

An equal opportunity employer.

This information will be made available in alternative format upon request.
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Values Statement

All Minnesotans live and thrive in a stable, safe and accessible home they can afford in a community of
their choice. To achieve the concept of One Minnesota where everyone thrives, we will reorient how
we work and expand who has a voice at the table and who participates in and benefits from the
housing economy.

We will:

e Center the people and places most impacted by housing instability at the heart of our decision
making,

e Listen and share the power we have,
e Honor, respect and strengthen communities, and
e Beinclusive, equitable, just and antiracist in our action.

January 2025 1
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Chapter 1 — Program Background and Purpose

The Publicly Owned Housing Program (POHP) was first established by the Minnesota Legislature in
2005 to offer assistance to Housing and Redevelopment Authorities (HRAs), Public Housing Authorities
(PHASs), and Community Development Agencies (CDAs) that provide Public Housing to individuals and
families (households with children) and is implemented through Minnesota Statute 462A.202.
Historically, POHP has been funded by the sale of General Obligation (GO) Bonds.

In 2023, the Minnesota Legislature issued one-time state appropriations totaling $45,132,000 in
Minnesota Laws 2023, chapter 37, article 1, section 2, subdivision 34 together with Minnesota Laws

2023, chapter 71, article 1, section 16, subdivision 2 for the purposes of rehabilitating and preserving

Public Housing.

$5,000,000 of the one-time appropriations was awarded to Minneapolis Public Housing Authority. The
remaining $40,132,000 will be distributed through a competitive Request for Proposals (RFP) process,
to selected POHP applicants, in the form of zero interest, deferred, forgivable loans with a 20-year
term.

Priority uses of POHP funds include:

e Rehabilitation of Public Housing, particularly to address:
o Health and life safety
o Accessibility
o Energy and water efficiency/climate resiliency and sustainability
o Critical needs that have an expected useful life of more than 10 years

e Improvements of a capital nature

1.01 Funding Availability

e Minnesota Housing may fund all or part of a project identified within the application.
e There is no minimum or maximum loan request limit.
o Minnesota Housing requires leveraged resources, though there is no minimum
percentage required
o Minnesota Housing prioritizes project proposals that maximize federal resources such as
capital funds, or local (non-state) resources such as philanthropic, community
foundation, and/or utility rebates
e All HRAs, PHAs, CDAs, Tribal Entities and owners of Public Housing that have been repositioned,
as described in this Appropriations Round Program Guide, are encouraged to apply, even if they
have limited leveraged resources.

January 2025 2
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1.02 Terms and Definitions

Appendix A (Terms and Definitions) of this document includes definitions of capitalized terms used in
this Appropriations Round Program Guide.

1.03 Legal Addendum

Any recipient of an award pursuant to POHP agrees to comply with the additional requirements and
obligations as described in Appendix B (Legal Addendum) of this Appropriations Round Program Guide.

January 2025 3
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Chapter 2 — Eligibility Criteria

2.01 Eligible Properties

In order to be eligible, properties must be:

e Public Housing, defined as housing for low-income persons and households that is:
o Financed by the federal government and publicly owned;
o Financed by the federal government and owned by a Tribal Entity, or
o Housing that has been repositioned under the federal Rental Assistance Demonstration
(RAD) or similar program
e An existing building(s)

All types of Public Housing (e.g., single family scattered site, duplexes, townhomes and high rises) are
eligible to apply.

Applicants may apply for more than one development; however, the development must contain a
minimum of four units. Because of the limited amount of POHP funding available, it is advisable to
prioritize which development has the most imminent needs.

2.02 Eligible Applicants

In order to be eligible, applicants are required to:

e Have the authority to own and operate the project
e Enterinto the loan agreements required by Minnesota Housing
e Comply with the requirements of Minn. Stat. 462A.202
o The priority in Minn. Stat. 462A.202, subdivision 3a, for projects to increase the supply
of affordable housing, and the restrictions of Minn. Stat. 462A.202, subd. 7 do not apply
to this appropriation

e Bea(n)
o Tribal Entity or
o Local unit of government such as a city, county, HRA, PHA, or CDA, as described in Minn.
Stat. 462C.02, subd. 6, or
o Owner of a Public Housing building that had been repositioned under the federal Rental
Assistance Demonstration (RAD) or similar program

e Directly operate and manage the project

January 2025 4

Page 26 of 50


https://www.revisor.mn.gov/statutes/cite/462A.202
https://www.revisor.mn.gov/statutes/cite/462A.202#stat.462A.202.3a
https://www.revisor.mn.gov/statutes/cite/462A.202#stat.462A.202.7
https://www.revisor.mn.gov/statutes/cite/462C.02#stat.462C.02.6
https://www.revisor.mn.gov/statutes/cite/462C.02#stat.462C.02.6

2.03 Income Limits

All units in a project financed with POHP funds must be occupied by households whose income at the
time of initial occupancy does not exceed the maximum household income as determined by HUD’s
Office of Public and Indian Housing.

Under specific circumstances, Minnesota Housing may allow unrestricted unit(s); for example unit(s)
for caretaker and/or security personnel. This is an important consideration when applying for funds, as
the number of income-restricted units will need to comply for the entire 20-year compliance period.

2.04 Eligible Uses

Eligible uses of funds include but are not limited to:

e Expenditures of a capital nature such as design, rehabilitation, or major remodeling

e Major roof reconstruction or replacement

e Major window replacement

e Heating and cooling system replacement

e Elevator upgrades

e Installation or modernization of fire alarm(s) and/or fire suppression systems

e Other improvements that add value or life to a building and that are not of a recurring nature;
these improvements must have an expected useful life of at least 10 years

An application may contain multiple work items. Minnesota Housing will review these items
individually and determine how they pertain to the stated priorities of the program (health and life
safety, accessibility, energy and water efficiency/climate resiliency and sustainability, and critical
needs).

Applicants may request a project management fee not to exceed 5% of the net total development cost.
The fee may be used to pay for soft costs directly related to costs associated with applying for POHP
funds. Such costs may include administrative expenses, processing agent fees, or construction
management fees.

All expenditures must be project specific and considered reasonable expenses associated directly to
the proposed POHP renovation project.

2.05 Ineligible Use(s) of Funds

Ineligible uses of funds include but are not limited to:

e Expenditures that are not of a capital nature, do not add value or life to a building, or are of a
recurring nature

January 2025 5
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e Operating expenses and costs, reserves, market studies, up-front marketing expenses, hazard
and liability insurance, legal fees not attributable to the betterment of the property, relocation
expenses, and ongoing maintenance expenses such as regularly scheduled preventive
maintenance of building systems that help to ensure proper functioning of affected systems
(ex. boilers, furnaces, heat pumps, etc.)

e Expenses that are incurred prior to formal Minnesota Housing board approval, with the
exception of project specific pre-renovation fees associated with scope of work development,
design, or engineering specifications

e New construction of Public Housing

January 2025 6
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Chapter 3 — Application Requirements

3.01 Applicant Responsibilities

The applicant is responsible for understanding the submission requirements necessary for a complete
application.

All applicants are required to schedule at least one technical assistance meeting either in person,
virtually, or via phone with POHP staff prior to submitting an application. To schedule a technical
assistance meeting, contact Cheryl Rivinius at 651.296.3705 or cheryl.rivinius@state.mn.us.

Application materials are available on Minnesota Housing’s Publicly Owned Housing Program (POHP)

webpage.

3.02 Application Deadline/Application Submission

A complete application must be submitted no later than the application due date in order to be
considered for selection. Applications must be submitted using Minnesota Housing’s Multifamily
Customer Portal, which is a web-based system that facilitates the application and post-selection
process for developers seeking funding from Minnesota Housing for affordable rental housing.

Information about setting up an account, “how to” guides providing details on navigating the
Multifamily Customer Portal, and log in access can be found on the Multifamily Customer Portal

Resources webpage.

The RFP process is highly competitive in nature. A typical funding round will result in requests that far
exceed the amount of funding that is available. Minnesota Housing, in its sole discretion, reserves the
right to request additional information or to deem an error related to an application to be immaterial.

For each funding round, applicants must use the most current version of application forms found on
Minnesota Housing’s Publicly Owned Housing Program (POHP) webpage.

3.03 Application Content
A separate, complete application must be submitted for each project.
The application package must include all of the following:

e Application and Certification

e Self-Scoring Worksheet

e Documentation of renter incomes (names removed) for eligible property; this is for scoring
purposes only

e POHP Workbook

January 2025 7
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3.04

Most current Five-Year Capital Fund Program (CFP) Action Plan

Most recent capital needs assessment and any updates

One- or two-year current audited financial statements

Annual operating budget for applicant entity

Most recent Real Estate Assessment Center (REAC) inspection report or NSPIRE report
Applicant Certification of Known Environmental Conditions

Photographs of overall property, existing conditions, and proposed improvement areas

If available, provide any other information deemed appropriate to support the application,
including currently available architectural or engineering plans such as site plans, floor plans,
exterior building elevations, product specifications, elevator modernization proposals, 3D
renderings, most recent energy audit, etc.

Rehabilitation Scope of Work

In general, rehabilitation scope of work items eligible for consideration under POHP must include

durability and have an expected useful life of at least ten years. Rehabilitation scope of work items

eligible for consideration under POHP may include but are not limited to:

Health and Life Safety

Eligible health and life safety rehabilitation items include but are not limited to:

Building or fire code violations such as fire alarms, smoke alarms, GFCI/AFCI protection, carbon
monoxide (CO) alarms, nitrogen dioxide (NO2) alarms, fire egress, and elevator upgrades
Environmental remediation for mold, radon, friable asbestos, lead-based paint hazards, soil
vapor, and sound/noise

Site improvements to correct tripping/fall hazards or other unsafe site conditions
Replacement, repair, or removal of any conditions of imminent structural collapse or failure
Building envelope work to adequately prevent water or air penetration and prevent mold or
other unsafe interior health and life safety conditions

Repair or replacement of systemic leaky or failed water and sewer piping

Repairs or replacement of mechanical equipment, controls, ductwork, etc.

Remedies to provide proper clothes dryer venting and natural gas combustion equipment
venting

Installation or modernization of fire suppression systems

Accessibility

Eligible accessibility rehabilitation items include but are not limited to:

January 2025 8
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e Compliance with section 504 of the Rehabilitation Act of 1973, the Architectural Barriers Act,
the Fair Housing Act, the Americans with Disabilities Act (ADA), and state accessibility
requirements

e Improvements such as Universal Design features, reasonable accommodations requests, and
aging-in-place features

Energy and Water Efficiency/Climate Resiliency and Sustainability

Eligible energy and water efficiency/climate resiliency and sustainability rehabilitation items include
but are not limited to:

e Replacement of inefficient plumbing fixtures with water conserving fixtures

e Replacement of inefficient/antiquated Heating Ventilating and Air Conditioning (HVAC),
lighting, controls, etc.

e \Weatherization improvements such as additional insulation, air-bypass sealing, exterior
window/door upgrades, or other energy efficiency strategies

e Installation of renewable energy systems may be considered if supported by a third-party
analysis with a simple 10-year payback

e Upgrades in materials/building modifications to withstand extreme weather impacts; for
example, fortified roofing, floodproofing (such as elevating mechanicals), increasing envelope
efficiency, and flood resilient elevators

e Improvements to prepare the building for climate resilient/sustainable systems that will be
installed in the near future

Critical Needs

Eligible critical needs rehabilitation items include but are not limited to:

e Replacement or repair of items that outlived their expected useful life of at least ten years, are
antiquated, worn-out, or simply inoperable

e Conditions determined to be critical via a certified HUD Universal Physical Condition Standard
(UPCS), or Real Estate Assessment Center (REAC) Deficiencies inspection report or NSPIRE

e Any work described in Minnesota Housing’s Multifamily Rental Housing Design/Construction
Standards (RHD/CS), Chapter 8 — Critical Physical Needs and Preservation Funded Projects

3.05 Leverage

For leverage, an applicant may submit an application showing the commitment of a portion of their
capital fund; however, if the applicant is selected for funding, the loan can not close until these capital
funds are available.

January 2025 9
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An applicant may commit unissued bond proceeds as leverage; however, the POHP loan cannot close
until funds have been received. Applicants should be cautious in offering bond proceeds as leverage in
the event the bonds are not issued.

3.06 Relocation Plan

Minnesota Housing prohibits involuntary displacement of residents from developments receiving
Minnesota Housing funding. All existing developments must submit a relocation plan that addresses
both temporary relocation and permanent voluntary displacement. The applicant must thoroughly
assess the potential for displacement.

The plan must include:

e A description of the project

e Whether another funding source will require compliance with the Uniform Relocation Act (URA)

e A description of any temporary relocation, if any, that will occur based on the scope of work

e A description of how tenants’ needs will be accommodated while they are temporarily
displaced

e Adescription of how tenants with special needs will be accommodated

e A description of what the development team will do to help displaced tenants who have
additional challenges when facing temporary or permanent voluntary relocation; for example,
households with a large family size

e A description of any social, disability, or other services to be used

e The assistance and compensation that will be offered to tenants who will either be temporarily
relocated or permanently and voluntarily displaced

e An estimated budget identifying relocation/displacement expenses and an identified funding
source

e Arelocation plan timeline

January 2025 10
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Chapter 4 — Selection Process

4.01 Application Review
Minnesota Housing staff will review all POHP submissions after the application process has closed.

Minnesota Housing will review RFP applications for:

e Program eligibility
e Owner capacity
e The applicant’s ability to leverage POHP funds with non-state resources

Applications will be reviewed based on the following criteria:

e Scope of work and immediacy of need

e Anticipated operational or utility cost savings
e Geographic distribution of applicants

e First time or repeat applications

e leverage

e Applicant capacity, including financial capacity

Repositioned projects that cannot use the proceeds of GO Bonds may be given priority this funding
round, but geographic balance will also be an important consideration.

A site visit may be conducted by Minnesota Housing staff based on the proposed scope of work and
construction costs.

Minnesota Housing’s POHP selection committee will review all proposals and provide
recommendations for funding. Recommendations are presented to various staff internally and, if
approved, recommendations will then be presented to Minnesota Housing’s board for final approval.

4.02 Selection Notification

Applications recommended for further consideration and additional technical assistance will be
presented to Minnesota Housing’s board. All applicants will be notified of their status after Minnesota
Housing’s board has taken action.

Once selected, applicants have 20 months to secure a Loan Commitment for an End Loan or hold a
Construction Loan closing.

January 2025 11
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Chapter 5 — Post-Selection Processing and Loan Terms and Conditions

5.01 Intake and Technical Assistance Kickoff Meeting

Projects that are selected for further consideration will be required to participate in an initial intake
and technical assistance meeting. The purpose of the meeting is to review the details of the proposal
and the specific requirements of the funding source.

The initial intake and technical assistance meeting will include the discussion of:

e The proposed scope of work

e The need for a third-party capital needs assessment

e The need for architectural and/or engineering services
e Required environmental studies

e The potential for a project processing agent

e Whether a general contractor will be required

Minnesota Housing staff will explain POHP due diligence requirements necessary to obtain a Loan
Commitment for an End Loan and a Construction Loan closing.
5.02 Due Diligence Checklists

Following selection, POHP recipients are required to submit due diligence items to proceed to a
Construction Loan closing or a Loan Commitment for an End Loan. Separate checklists exist for
Construction Loans and End Loans, and can be found on Minnesota Housing’s Publicly Owned Housing

Program (POHP) webpage.

Due diligence items will be submitted via the Multifamily Customer Portal.

5.03 Issuance of Loan Commitment/Loan Closing

Once due diligence and design reviews are complete, Minnesota Housing will issue a Loan
Commitment for End Loans or conduct a loan closing for Construction Loans. POHP recipients can
begin rehabilitation activities once the commitment is issued or the closing has taken place.
Construction work should not begin prior to issuance of a Loan Commitment or a Construction Loan
closing.

5.04 Loan Types

The Loan Commitment term and closing date are determined by the type of loan the applicant
requests:
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e Construction Loan — A construction/permanent, long-term loan to finance
construction/rehabilitation and eligible soft costs. The loan funds are advanced incrementally
during construction/rehabilitation. The Construction Loan must close within 20 months from
the initial Minnesota Housing board approval date.

e End Loan — A permanent, long-term loan that is used to pay off a short-term
construction/rehabilitation loan or other form of interim financing. The project must enter into
a Loan Commitment for an End Loan within 20 months of board approval. The project must be
completed, and the loan closed within 18 months once the Loan Commitment for an End Loan
is issued.

Either loan type may be available with Minnesota Housing approval.

If an applicant does not enter into a Loan Commitment for an End Loan or Construction Loan closing
within the 20-month term, Minnesota Housing reserves the right to recapture funds or require a
commitment extension.

5.05 Loan Terms

Selected proposals will be awarded funding in the form of a zero interest, deferred, forgivable loan
with a 20-year term. At the end of the 20-year term, the debt will be forgiven if no event of default has
occurred.

Minnesota Housing reserves the right to review the applicant’s POHP eligibility and potential ability to
repay POHP funds if the applicant should no longer participate in HUD’s Public Housing Program,
Rental Assistance Demonstration (RAD), or similar program.

At the time of the project loan closing, a Declaration of Covenants, Conditions, and Restrictions
(Affordability Declaration) is recorded against the property. A Subsidy Declaration may also be
recorded against the property if it has been repositioned. The Affordability and/or Subsidy
Declaration(s) must have priority over all liens filed against the property.

5.06 Transfers of Ownership

Sale of the property to another eligible borrower and assumption of the loan must be pre-approved in
writing by Minnesota Housing. Approval must be requested through the Request for Action (RFA)

process. Approval is at Minnesota Housing’s sole discretion and will only be considered (but not
guaranteed to be approved) if:

e The borrower is not in default of any of its agreements with Minnesota Housing
e The new entity is creditworthy, in Minnesota Housing’s sole opinion
e The new entity assumes all contractual obligations with Minnesota Housing
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e There is payment of an assumption fee, if required, equal to the approximate administrative
costs incurred by Minnesota Housing in processing the sale and assumption
e The project remains Public Housing

5.07 Prepayment

The loan may be prepaid in full at any time; however, covenants and conditions in the declaration(s)
will remain for the full 20-year term. Minnesota Housing may charge a prepayment fee in the amount
equal to the approximate administrative costs incurred by Minnesota Housing in processing the
prepayment.
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Chapter 6 — Design Review and Construction Management

Every applicant is required to comply with all of the following:

Applicable requirements of the Multifamily Rental Design/Construction Standards

e The most recently adopted edition of the Minnesota Building Code, International Building Code
(1BC)

e Any other local, state, and national codes and standards in effect; the most restrictive codes
and regulations will apply

e Minnesota Housing’s Limited Scope Project Sustainability Requirements

POHP applicants selected for further processing will confer with their assigned Minnesota Housing
staff architect early in the design process to ensure rehabilitation plans and designs meet
Minnesota Housing’s standards and requirements.

6.01 Plan Review and Plan Approval

After the initial intake meeting and approval of scope of work, the applicant must submit construction
documents to the assigned Minnesota Housing staff architect at the 75-90% completion phase and the
100% completion phase. Loan Commitment for End Loans and loan closing for Construction Loans are
contingent upon an approved set of plans. Issuance of Loan Commitment for an End Loan or a
Construction Loan closing will not occur without plan approval. Construction documents may be
submitted in hard copy or electronic PDF. Consult with a Minnesota Housing staff architect for
submission requirements.

6.02 Environmental Standards

Based on the proposed scope of work, the HUD environmental review (if completed), and discussions
with Minnesota Housing staff, the following environmental studies may be required:

e Phase | Environmental Site Assessment (ESA)
o A HUD Categorical Exclusion Determination may substitute for a Phase | ESA, if approved
by Minnesota Housing
o Projects with a total construction cost less than $300,000 are not required to conduct a
Phase | ESA
e Phase Il ESAs
e Lead-Based Paint (LBP) Inspection/Assessments
e Asbestos-Containing Material (ACM) Assessments and Asbestos Containing Material (ACM)
Operating and Maintenance (O&M) Plans
e Radon Assessments
e Response Action Plans (RAP)
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e Ongoing testing during construction

6.03 Architectural Services

If an architect is required, applicants must use the services of a licensed architect and/or licensed
professional engineer unless waived per section 2.02 of Minnesota Housing’s Architect’s Guide. This

may be waived by Minnesota Housing based on limited scope of work status.

6.04 Design-Build Design and Construction Delivery

Design-build delivery is not allowed unless approved by Minnesota Housing. Design-build is typically
only allowed for single subcontractor-type scope of work such as elevator upgrades, re-roofing, etc.

6.05 Energy Rebate Analysis

Minnesota Housing requires POHP funding applicants to apply for energy efficiency incentives from
utilities and other sources. The purpose of this requirement is to leverage utility funds to increase the
energy efficiency in affordable housing properties throughout Minnesota. To comply, each application
must include information that outlines the type and amount of the available incentives.

For additional information on working with utilities to access energy incentives, contact Katherine
Teiken at 651.296.7610 or katherine.teiken@state.mn.us.

6.06 Construction Management

To help ensure compliance with approved construction documents, regardless of an End Loan or a
Construction Loan, Minnesota Housing must:

e Be granted access to the site during construction

e Receive regular construction meeting minutes and observation reports (electronic PDF only)
from the project architect

e Receive copies of requests for proposals, change orders, Architectural Supplemental
Instructions (ASIs), or any other change directive (electronic PDF only); change orders must be
submitted to and approved by Minnesota Housing prior to acceptance or prior to being
executed

6.07 Construction Loan — Request for Funds Process

For Construction Loans, contractor pay applications will be reviewed on site once a month at a
regularly scheduled pay draw meeting with the owner, general contractor, and owner’s architect in
attendance. Upon approval of the pay application by the project’s architect, the pay application and
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other soft cost expenses (with receipts) must be submitted to Minnesota Housing using the request for
funds process.

A Minnesota Housing staff architect may or may not attend on-site pay draw meetings. Photos of the
construction progress must be included with the pay application. The pay application process may be
streamlined based on a limited scope of work status if approved by Minnesota Housing.

Submittals required for end of construction and project closeout are included in the POHP Due
Diligence Checklist.
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Chapter 7 — Compliance Monitoring and Reporting

7.01 Compliance Monitoring Requirement

Minnesota Housing performs periodic inspections of the projects we finance. The frequency of physical
inspections is determined by several factors such as loan type, term, loan amount, etc. Owners will be
notified in advance of any inspection.

7.02 Compliance Reporting Requirement

Recipients of POHP loans are required to provide annual reporting using Minnesota Housing’s Property
Online Reporting Tool (PORT). Owners must submit an annual Certification of Compliance and
occupancy data on all restricted units in the property. The PORT User Guide can be found on the

Minnesota Housing’s Partner Login webpage.

7.03 Compliance Term

All projects funded with POHP appropriations are required to comply with the affordability restrictions
and are subject to monitoring and reporting for a minimum of 20 years beginning on the date of
closing.
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Appendix A — Terms and Definitions

Table 1: Terms and Definitions

Term Definition

Community Development Agency (CDA) A local government agency, as described in Minnesota
Statute 462C.02, subdivision 6, responsible for the
management and operation of its local Public Housing
program and/or other types of housing, community, or
economic development programs.

Construction Loan A construction/permanent long-term loan to finance
construction/rehabilitation and eligible soft costs. The
loan funds are advanced incrementally during
construction/rehabilitation.

End Loan A permanent long-term loan that is used to pay off a
short-term construction/rehabilitation loan or other form
of interim financing.

General Obligation (GO) Bonds Debt instruments issued by states and local governments
to raise funds for public works that are backed by the full
faith and credit of the issuing municipality.

Housing and Redevelopment Authority (HRA) A local government agency, as described in Minnesota
Statute 462C.02, subdivision 6, responsible for the
management and operation of its local Public Housing
program and/or other types of housing, community, or
economic development programs.

Loan Commitment A contractual agreement between Minnesota Housing
and the borrower that sets forth the terms under which
Minnesota Housing will lend funds to the borrower for a
project.

Publicly Owned Housing Program (POHP) A competitive funding program in Minnesota that helps
to preserve and rehabilitate Public Housing.

Public Housing Housing for low-income persons and households that is:

e Financed by the federal government and publicly
owned;

e Financed by the federal government and owned
by a Tribal Entity, or

e Housing that has been repositioned under the
federal Rental Assistance Demonstration (RAD) or
similar program
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Term Definition

Public Housing Agency (PHA) A state, county, municipality, or other governmental
entity or public body, or agency or instrumentality of
these entities, that is authorized to engage or assist in the
development or operation of low-income housing under
the United States Housing Act of 1937 (U.S. Code, title 42,
section 1437 et seq.).

Rental Assistance Demonstration (RAD) A federal program that allows PHAs to convert Public
Housing to Section 8 Project-Based Vouchers or Project-
Based Rental Assistance at contract rent levels based on
the property’s Public Housing funding. As a preservation
program, RAD requires one-for-one replacement of the
Public Housing units, with certain limited (“de minimis”)
exceptions. All residents have an absolute right to return
(no re-screening). To convert, a PHA must submit a
financing plan that demonstrates long-term feasibility.

Request for Proposal (RFP) The competitive process of applying for POHP funds.

Tribal Entity A federally recognized Indian Tribe in Minnesota or their
associated Tribally Designated Housing Entity.

Tribally Designated Housing Entity An entity as defined by United States Code, title 25,
section 4103(22).

Uniform Relocation Act (URA) The Uniform Relocation Act applies to federally funded
projects involving rehabilitation or acquisition. The
URA provides displaced persons with fair, equitable
treatment and protection from disproportionate injury by
projects designed to benefit the public. The URA
requirements must be adhered to by the owner. If the
borrowing entity will be displacing or temporarily
relocating tenants, a tenant relocation plan that conforms
to all URA requirements is mandatory and must include
an outline of how tenants will be accommodated during
construction, an overview of construction activities, a
project timeline, an estimated budget, and whether or
not the scope of work will require temporary or
permanent relocation.
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Appendix B — Legal Addendum

1.01 Conflict and Control

In the event of any conflict between the terms of this Addendum and the document to which it is
attached, the terms of this Addendum will govern and control.

1.02 Fraud

Fraud is any intentionally deceptive action, statement or omission made for personal gain or to
damage another.

Any person or entity (including its employees and affiliates) that enters into a contract with Minnesota
Housing and witnesses, discovers evidence of, receives a report from another source or has other
reasonable basis to suspect that fraud or embezzlement has occurred must immediately make a report
through one of the communication channels described in section 1.07.

1.03 Misuse of Funds

A contracting party that receives funding from Minnesota Housing promises to use the funds to engage
in certain activities or procure certain goods or services while Minnesota Housing agrees to provide
funds to the recipient to pay for those activities, goods or services. Regardless of the Minnesota
Housing program or funding source, the recipient must use Minnesota Housing funds as agreed, and
the recipient must maintain appropriate documentation to prove that funds were used for the
intended purpose(s).

A misuse of funds shall be deemed to have occurred when: (1) Minnesota Housing funds are not used
as agreed by a recipient; or (2) a recipient cannot provide adequate documentation to establish that
Minnesota Housing funds were used in accordance with the terms and conditions of the contract.

Any recipient (including its employees and affiliates) of Minnesota Housing funds that discovers
evidence, receives a report from another source or has other reasonable basis to suspect that a misuse
of funds has occurred must immediately make a report through one of the communication channels
described in section 1.07.

1.04 Conflict of Interest

A conflict of interest — Actual, Potential, or Appearance of a Conflict of Interest — occurs when a person
has an actual or apparent duty or loyalty to more than one organization and the competing duties or
loyalties may result in actions which are adverse to one or both parties. A Potential Conflict of Interest
or Appearance of a Conflict of Interest exists even if no unethical, improper or illegal act results from it.
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e Actual Conflict of Interest: An Actual Conflict of Interest occurs when a person’s decision or

action would compromise a duty to a party without taking immediate appropriate action to
eliminate the conflict.
e Potential Conflict of Interest: A Potential Conflict of Interest may exist if a person has a

relationship, affiliation or other interest that could create an inappropriate influence if the
person is called on to make a decision or recommendation that would affect one or more of
those relationships, affiliations or interests.

e Appearance of a Conflict of Interest: The Appearance of a Conflict of Interest means any

situation that would cause a reasonable person, with knowledge of the relevant facts, to
guestion whether another person’s personal interest, affiliation or relationship inappropriately
influenced that person’s action, even though there may be no Actual Conflict of Interest.

A conflict of interest includes any situation in which one’s judgment, actions or non-action could be
interpreted to be influenced by something that would benefit them directly or through indirect gain to
a Partner, Family Member, Relative, Friend, Business or other Outside Interest with which they are
involved. Such terms are defined below.

e Business: Any company, corporation, partnership, proprietorship, firm, enterprise, franchise,
association, organization, self-employed individual or any other legal entity which engages
either in nonprofit or profit-making activities.

e Family Member: A person’s current and former spouse; children, parents, and siblings; current

and former children-in-law, parents-in-law, and siblings-in-law; current and former stepchildren
and stepparents; grandchildren and grandparents; and members of the person’s household.

e Friend: A person with whom the individual has an ongoing personal social relationship. “Friend”
does not generally include a person with whom the relationship is primarily professional or
primarily based on the person being a current or former colleague. “Friend” does not include
mere acquaintances (i.e., interactions are coincidental or relatively superficial). Social media
friendships, connections, or links, by themselves, do not constitute friendship.

e Qutside Interest: An Outside Interest may occur when an individual, their Family Member or

their Partner has a connection to an organization via employment (current or prospective), has
a financial interest or is an active participant.

e Partner: A person’s romantic and domestic partners and outside Business partners.

e Relative: Uncle or aunt; first or second cousin; godparent; godchild; other person related by
blood, marriage or legal action with whom the individual has a close personal relationship.

Once made aware of a conflict of interest, Minnesota Housing will make a determination before
disbursing any further funds or processing an award. Determinations could include:

e Revising the contracting party’s responsibilities to mitigate the conflict
e Allowing the contracting party to create firewalls that mitigate the conflict
e Asking the contracting party to submit an organizational conflict of interest mitigation plan
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e Terminating the contracting party’s participation

Any person or entity (including its employees and affiliates) that enters into a contract with Minnesota
Housing must avoid and immediately disclose to Minnesota Housing any and all conflicts of interest
through one of the communication channels described in section 1.07.

A contracting party should review its contract and request for proposals (RFP) material, if applicable,
for further requirements.

1.05 Assistance to Employees and Affiliated Parties

Any party entering into a contract with Minnesota Housing for the purpose of receiving an award or
benefit in the form of a loan, grant, combination of loan and grant or other funding is restricted in
issuing a loan, grant, combination of loan and grant or other funding to a recipient (“Affiliated
Assistance”) who is also: (1) a director, officer, agent, consultant, employee or Family Member of an
employee of the contracting party; (2) an elected or appointed official of the State of Minnesota; or (3)
an employee of Minnesota Housing, unless each of the following provisions are met:

e The recipient meets all eligibility criteria for the program;

e The assistance does not result in a violation of the contracting party’s internal conflict of
interest policy, if applicable;

e The assistance does not result in a conflict of interest as outlined in section 1.04;

e The assistance is awarded utilizing the same costs, terms and conditions as compared to a
similarly situated unaffiliated recipient and the recipient receives no special consideration or
access as compared to a similarly situated unaffiliated recipient; and

e The assistance is processed, underwritten and/or approved by staff/managers who are
independent of the recipient and independent of any Family Member of the recipient. Family
Member is defined in section 1.04.

A contracting party need not disclose Affiliated Assistance to Minnesota Housing. However, the
contracting party must document and certify, prior to the award, that the Affiliated Assistance meets
each of the provisions outlined above. This documentation must be included in the Affiliated
Assistance file and must be made available to Minnesota Housing upon request. Affiliated Assistance
that does not meet each of the provisions outlined above will be considered a violation of Minnesota
Housing conflict of interest standards and must be reported by the contracting party through one of
the communication channels outlined in section 1.07.

1.06 Suspension

By entering into any contract with Minnesota Housing, a contracting party represents that the
contracting party (including its employees or affiliates that will have direct control over the subject of
the contract) has not been suspended from doing business with Minnesota Housing. Please refer to
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Minnesota Housing’s website for a list of suspended individuals and organizations (Go to

mnhousing.gov, scroll to the bottom of the screen and select Report Wrongdoing, then select
Suspensions from the menu).

1.07 Disclosure and Reporting

Minnesota Housing promotes a “speak-up, see something, say something” culture whereby internal
staff must immediately report instances of fraud, misuse of funds, conflicts of interest or other
concerns without fear of retaliation through one of the communication channels listed below. External
business partners (e.g., administrators, grantees or borrowers) and the general public are strongly
encouraged to report instances of fraud, misuse of funds, conflicts of interest or other concerns
without fear of retaliation using these same communication channels.

e Minnesota Housing’s Chief Risk Officer at 651.296.7608 or 800.657.3769 or by email at
MHFA.ReportWrongdoing@state.mn.us;

e Any member Minnesota Housing’s Servant Leadership Team, as denoted on Minnesota
Housing’s current organizational chart (Go to mnhousing.gov, scroll to the bottom of the screen
and select About Us, select Servant Leadership Team); or

e Report Wrongdoing or Concerns (mnhousing.gov) (Go to mnhousing.gov, scroll to the bottom

of the screen and select Report Wrongdoing).

1.08 Electronic Signatures

Minnesota Housing will use and accept e-signatures on eligible program documents subject to all
requirements set forth by state and federal law and consistent with Minnesota Housing policies and
procedures. The use of e-signatures for eligible program documents is voluntary. Questions regarding
which documents Minnesota Housing permits to be e-signed should be directed to Minnesota Housing
staff.

1.09 Fair Housing Policy

It is the policy of Minnesota Housing to affirmatively further fair housing in all its programs so that
individuals of similar income levels have equal access to Minnesota Housing programs, regardless of
race, color, creed, religion, national origin, sex, marital status, status with regard to public assistance,
disability, familial status, gender identity or sexual orientation.

Minnesota Housing’s fair housing policy incorporates the requirements of Title VI of the Civil Rights Act
of 1968; the Fair Housing Act, Title VIII of the Civil Rights Act of 1968, as amended by the Fair Housing
Amendment Act of 1988; and the Minnesota Human Rights Act. Housing providers and other entities
involved in real-estate related transactions are expected to comply with the applicable statutes,
regulations and related policy guidance. Housing providers should ensure that admissions, occupancy,
marketing and operating procedures comply with non-discrimination requirements. Housing providers
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and other entities involved in real-estate related transactions must comply with all non-discrimination
requirements related to the provision of credit, as well as access to services.

In part, the Fair Housing Act and the Minnesota Human Rights Act make it unlawful, because of
protected class status, to:

e Discriminate in the selection/acceptance of applicants in the rental of housing units;

e Discriminate in the making or purchasing of loans for purchasing, constructing or improving a
dwelling, or in the terms and conditions of real-estate related transactions;

e Discriminate in the brokering or appraisal of residential property;

e Discriminate in terms, conditions or privileges of the rental of a dwelling unit or services or
facilities;

e Discriminate in the extension of personal or commercial credit or in the requirements for
obtaining credit;

e Engage in any conduct relating to the provision of housing that otherwise make unavailable or
denies the rental of a dwelling unit;

e Make, print or publish (or cause to make, print or publish) notices, statements or
advertisements that indicate preferences or limitations based on protected class status;

e Represent a dwelling is not available when it is in fact available;

e Refuse to grant a reasonable accommodation or a reasonable modification to a person with a
disability;

e Deny access to, or membership or participation in, associations or other services organizations
or facilities relating to the business of renting a dwelling or discriminate in the terms or
conditions of membership or participation; or

e Engage in harassment or quid pro quo negotiations related to the rental of a dwelling unit.

Minnesota Housing has a commitment to affirmatively further fair housing for individuals with
disabilities by promoting the accessibility requirements set out in the Fair Housing Act, which establish
design and construction mandates for covered multifamily dwellings and requires those in the business
of buying and selling dwellings to make reasonable accommodations and to allow persons with
disabilities to make reasonable modifications.

Under certain circumstances, applicants will be required to submit an Affirmative Fair Housing
Marketing Plan at the time of application, to update the plan regularly and to use affirmative fair
housing marketing practices in soliciting renters, determining eligibility and concluding all transactions.

As a condition of funding through Minnesota Housing, housing providers are not permitted to refuse to
lease a unit to, or discriminate against, a prospective resident solely because the prospective resident
has a Housing Choice Voucher or other form of tenant-based rental assistance.
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1.10 Minnesota Government Data Practices

Minnesota Housing, and any party entering into a contract with Minnesota Housing, must comply with
the Minnesota Government Data Practices Act, Minnesota Statutes Chapter 13, as it applies to all data

provided by Minnesota Housing under the contract, and as it applies to all data created, collected,
received, stored, used, maintained, or disseminated by the contracting party under the contract. The
civil remedies of Minnesota Statutes Section 13.08 apply to the release of the data referred to in this
section by either the contracting party or Minnesota Housing. If the contracting party receives a

request to release the data referred to in this section, the contracting party must notify Minnesota
Housing. Minnesota Housing will give the contracting party instructions concerning the release of the
data to the requesting party before the data is released. The contracting party’s response to the
request shall comply with applicable law.

1.11 Prevailing Wage

Under certain circumstances, awards of Minnesota Housing funds may trigger state prevailing wage
requirements under Minnesota Statutes Chapter 177 or Minnesota Statutes Section 116J.871. In broad
terms, Minn. Stat. Chapter 177 applies to an award of $25,000 or greater for housing that is publicly
owned. Minn. Stat. 116J.871 applies to awards for non-publicly owned housing that meet the following
conditions: (1) new housing construction (not rehabilitation); (2) a single entity receives from
Minnesota Housing $200,000 or more of grant proceeds or $500,000 of loan proceeds.

Minnesota Statutes Section 116J.871 sets out several exceptions to the applicability of prevailing wage
including (1) rehabilitation of existing housing; (2) new housing construction in which total financial
assistance at a single project site is less than $100,000; and (3) financial assistance for the new
construction of fully detached single-family affordable homeownership units for which the financial
assistance covers no more than ten fully detached single-family affordable homeownership units.

All determinations regarding prevailing wage are made by the Minnesota Department of Labor and
Industry. All questions regarding state prevailing wages and compliance requirements should be
directed to that agency as follows:

Division of Labor Standards and Apprenticeship
State Program Administrator
443 Lafayette Road N, St. Paul, MN 55155
651.284.5091 or dli.prevwage @state.mn.us

If, after a determination by the Minnesota Department of Labor that prevailing wage does apply, a

contractor or subcontractor fails to adhere to prevailing wage laws, then that contractor or

subcontractor could face civil and/or criminal liability.
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HOUSING AND REDEVELOPMENT AUTHORITY
OF THE CITY OF SOUTH ST. PAUL
DAKOTA COUNTY, MINNESOTA

RESOLUTION NO. 2025-3361

Minnesota Housing POHP Funding Application
Request to Apply for Funding

WHEREAS, the Housing and Redevelopment Authority of the City of South St. Paul,
Minnesota (HRA) is the owner and operator of the John Carroll Building, 300 Grand Avenue West
in South St. Paul, and the Nan McKay Building, 200 Marie Ave in South St. Paul, which provides
298 units of income- and age-restricted housing and designated as Public Housing by the United
States Department of Housing and Urban Development (the “Buildings”); and

WHEREAS, the Minnesota Housing Finance Agency (MHFA) provides financial
assistance through the Publicly Owned Housing Program — Public Housing (POHP), which can be
in the form of a fully forgivable loan for certain capital investments in Public Housing facilities
such as the John Carroll and Nan McKay Buildings; and

WHEREAS, HRA Staff has identified that the electrical, roofing, and HVAC systems
throughout the Buildings are decaying, obsolete, and present a threat to the HRA’s ability to
continue to provide safe, sanitary living conditions at the Buildings; and

WHEREAS, a Project Development Agreement exists between the South St. Paul HRA
and Johnson Controls Inc, to plan and seek funding for these Projects (the “Projects”) which have
been identified in the HRA’s Capital Improvement Program since at least 2017, these Projects are
eligible for POHP funding, and without POHP funding the Projects are financially infeasible for
the HRA; and

WHEREAS, if awarded POHP for the Projects, the Buildings will be required to remain
in public ownership for a 35-year compliance period; and

WHEREAS, the HRA has the financial capacity to leverage a POHP award with Capital
Program funds, thereby improving the HRA’s opportunities to receive this award.

NOW, THEREFORE, BE IT RESOLVED by the Housing and Redevelopment
Authority of the City of South St. Paul, that it is in the best interest of the HRA, the residents of
the Building, and the City of South St. Paul to apply for POHP funding for the John Carroll and
Nan McKay electrical, roofing, and HVAC projects in the 2025 Application Cycle.

Moved by: Commissioner

Seconded by: Commissioner
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Resolution No. 2025-3361
April 7, 2025
Page 2

Adopted this 7! day of April 2025.

_ Ayes __ Nays
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