CITY OF SOUTH ST. PAUL
A MEETING AGENDA Training Room

125 3rd Avenue North

TaWa9
m WORK SESSION South St. Paul, MN 55075

Monday, January 12, 2026
7:00 PM

1. CALL TO ORDER

2. DISCUSSION ITEMS

Armour Gate Community Brick Project
Council Compensation Discussion

316 Malden Street Discussion

314 - 318 2nd Street N Discussion

m o 0w

2026 Goal-Setting Process
F. Boards & Commissions Appointment Process
3. COUNCIL COMMENTS & QUESTIONS

4. ADJOURNMENT



